
 

GUILDFORD ATHLETIC CLUB SOCCER BOARD OF DIRECTORS:  
DIRECTOR’S ROLE AND RESPONSIBILITIES 

 
This document is prepared for those who have an interest in seeking a directorship on the Guildford Athletic 
Club Board of Directors. It provides information to prospective candidates about statutory and ethical  
implications of becoming a member of the board, a director’s role and responsibilities, working with GAC 
Soccer staff, and general expectations of BC Soccer directors. By serving on the GAC Soccer board you can  
make a significant contribution to soccer within the Guildford area and within the City of Surrey. This  
document outlines some points you may wish to consider before choosing to let your name stand for  
election to the board. 
 
LEGAL RESPONSIBILITIES  
The Society Act of British Columbia (Section 25) states:  
  
(1) A director of a society must  
(a) act honestly and in good faith and in the best interests of the society, and  
(b) exercise the care, diligence and skill of a reasonable prudent person, in exercising the  
powers and performing the functions as a director  
(2) The requirements of this section are in addition to, and not in derogation of, an enactment  
or rule of law or equity relating to the duties and liabilities of directors of a society.  
  
As set out in the Society Act, a director of a registered in society in BC has a fiduciary duty to act in the  
best interests of the society as an organization and a duty of care to carry out his or her duties according  
to the standards of someone having the particular skills and experience of the particular director.  
 
Directors and staff of the Association are also governed by a variety of organizational policies including a  
Conflict of Interests Policy, a Harassment Policy and a Privacy Policy. These policies have been adopted from 
the BC Soccer Association and are available for viewing on the BC Soccer website: www.bcsoccer.net.  
 
FUNCTIONS OF THE BOARD OF DIRECTORS  
The board is a duly constituted body governing the Guildford Athletic Club on behalf of the membership. 
Directors have a collective responsibility to run the affairs of the organization in accordance with the Society 
Act and the Association’s Constitution and Bylaws. Provincial legislation establishes the authority of the  
board as a collective entity and holds board members legally responsible to act in best interest of the  
membership. No individual board member has any power to act independently outside the board except  
as expressly provided and approved by the Board of Directors as a whole.  
  
Directors have a responsibility to attend all Board of Directors meetings. Regular attendance is  
important in maintaining continuity in discussions and in the decision making process.  
  
General Responsibilities of the Board  
• To act as the trustees of the organization on behalf of the membership.  
• To approve the organization’s goals, objectives and strategic priorities.  
• To establish organizational policy and other general guidelines and limits for the organization’s  
operations.  
• To be legally accountable for all aspects of the organization’s operation.  
• To authorize all major programs developed by the organization.  
• To evaluate major rules/policies that govern the organization’s operation.  
• To ensure the existence and updating of Strategic Plan and other long range plans.  
• To review the board’s own performance.  
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• The board has fiduciary and decision-making functions.  
 
THE INDIVIDUAL DIRECTOR  
While an individual can make a contribution to Guildford AC Soccer as an individual member of the board, it 
is important to understand that an individual director, including officers (e.g. president, vice presidents,  
etc.) cannot make arbitrary decisions about the Association’s operations that are not included in that 
director’s mandate as a board member. There is a clear responsibility to discuss issues with colleagues at  
board and committee meetings.  
  
Directors must remember that legitimate decisions made by the board must be respected regardless of  
how that member may personally feel about the decision. While there will always be an opportunity to  
express an individual opinion and advocate for a particular decision in the context of board meetings, it  
is the essence of the board process that members demonstrate board solidarity once a decision has  
been made. Directors should refrain from publicly disparaging or criticizing decisions of the board once  
they have been made.  
 
WHAT IS MOST DIFFICULT?  
No doubt the most difficult aspect of becoming a Director is the transition from being a parent, coach,  
manager or a community member, to becoming a Director of the GAC Soccer Board of Directors. While there 
are limitations on acting as an official in other associations, these limitations need not preclude you from 
participating, subject to some conditions, in other organizations (e.g. as a coach, parent, or referee). Please 
note that it is not a pre-requisite that you have any specific experience with these various levels though 
soccer knowledge generally is an important asset for qualification to serve as a Director on the GAC Soccer 
Board of Directors.  
  
To be an effective Director, it requires that you focus on the big picture and help to establish policies that  
will benefit soccer as a whole as well as soccer within our club and the city of Surrey.   
  
Directors should clearly understand the Conflict of Interest Guidelines. In this regard, it is required that  
all those elected to the GAC Soccer Board of Directors make a full declaration of any conflicts of interest  
or potential conflicts of interest. If an issue arises in which you have a vested interest, you should absent  
yourself from board decisions pertaining to that issue. Directors also have a duty to identify other  
directors whom they believe on reasonable grounds may have a conflict. It is recommended that  
discretion and care be exercised when identifying other Directors who may have a conflict. This is best  
achieved by raising the concern directly with the President. 
 
WHAT IS THE COMMITMENT IN BECOMING A BOARD MEMBER?  
Typically the Board of Directors will meet once every four weeks. Emergency meetings may be  
called to address specific items. Directors are also expected to assist with special events such as Mini 
Christmas Jamboree, Mini Wind-up, photo day, uniform hand-out and take-in, registration, evaluations, 
tournaments, and other such events as the need arises. Board  work can require a high level of commitment 
at certain times throughout the year so you should be certain you will be able to make the commitment 
before letting your name stand for election.  
  
Directors receive a meeting agenda as well as background materials and reports in advance of the  
regular board meetings and special meetings. This assists in streamlining the board process. Equipment  
and supplies are provided on an “as required basis”. Directors will also be reimbursed for expenses  
incurred in carrying out business of the association as defined according to GAC policies.  
  
ARE YOU READY TO SERVE?  
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Here is a personal readiness checklist: 
  

  I understand the role of a Director on the Board of Directors.  

 I understand that as a Director I represent equally all registered players within the organization  

 I recognise that the Board of Directors is a team environment.  

 I understand the limitations of a Director as an individual.  

 I am able and willing to give the time commitment to serve as a Director.  

 I can bring special skills and insights to the board that otherwise may not be represented.  

 I have ready access to and a good working knowledge of email and other electronic  
communication systems (e.g. web based services, etc.).  
  
If you think that you can answer these questions with a YES then you are ready to become a candidate  
for a position on the board. If you answer NO to any of these questions, or feel that you need more  
information, you are encouraged to contact the current Board of Directors. 
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